ACADEMIC & STRATEGIC INITIATIVES COMMITTEE ACTION ITEM
KY COUNCIL ON POSTSECONDARY EDUCATION October 5, 2021

TITLE:  Approval of the Statewide Strategies and Key Performance Indicators

RECOMMENDATION: Staff recommends that the Academic and Strategic Initiatives
Committee approve the proposed statewide strategies and
key performance indicators as it relates to the new strategic
agenda.

PRESENTERS: Lee Nimocks, Vice President and Chief of Staff
Travis Muncie, Executive Director of Data and Research

BACKGROUND INFORMATION

The CPE is directed by KRS 164.020 to develop a statewide strategic agenda for the
public postsecondary education system and revise it on a regular cycle. The agenda
identifies statewide priorities and a vision for long-term economic growth by improving
the education and skill levels of Kentucky’s workforce. The agenda sets performance
goals for students and institutions that reflect high expectations and standards,
emphasizes continuous improvement, and supports technology-based solutions and
innovative practices.

PREVIOUS ACTIONS/APPROVALS

The Vision Mission and Value Statements were approved at the July 13, 2021 meeting;
the overarching goal, cross-cutting priority and five strategic priority areas were
approved at the August 10, 2021 meeting; and the objectives were approved at the
August 31, 2021 meeting.

STATEWIDE STRATEGIC STRATEGIES AND KEY PERFORMANCE INDICATORS
(KPIs) FOR APPROVAL

There are a number of statewide strategies for each strategic objective, and KPls
associated with each priority area. See the attached framework document. The
strategies and KPIs for approval are highlighted in light yellow.



